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CRRC PROUDLY SERVES THE SUGPIAQ (ALUTIIQ) AND DAXUNHYUU (EYAK)
PEOPLES OF SOUTHCENTRAL ALASKA. THE CHUGACH REGION SPANS AN AREA
FROM THE LOWER COOK INLET EAST THROUGH PRINCE WILLIAM SOUND TO
THE LOWER COPPER RIVER. CRRC'S STAKEHOLDERS INCLUDE RESIDENTS OF
THE TRIBAL COMMUNITIES OF CHENEGA, EYAK, NANWALEK, PORT GRAHAM,
QUTEKCAK, TATITLEK, AND VALDEZ.
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MISSION
& VISION

MISSION

O ® 0 @0 @20 20 @0 @0 90 @0 ®#0 @0 @ 0908e

To protect, rebuild, and conserve the Chugach
environment and natural resources while promoting
Tribal sovereignty and the protection of a subsistence
lifestyle. We strive to assure bio-cultural restoration
and conservation, sound economic development, and
stewardship of the natural resources in the traditional
use areas of the Chugach region while bringing
Tribal voices to the forefront of natural resource
management processes.

VISTON
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We envision a resilient future for the Sugpiaq
(Alutiig) and dAXunhyuu (Eyak) peoples, where
the Chugach region leads in Tribal sovereignty, bio-
cultural stewardship, and regenerative economic
development. The future we envision is one

in which;

P Chugach communities THRIVE through the
integration of traditional ecological knowledge and
contemporary science.

P Chugach communities REACH food security and
sovereignty.

» chugach communities ADAPT to impacts of
climate change, build resiliency,~and capitalize on
opportunities.

P Chugach lands and waters remain VIBRANT, ensuring
the survival. and prosperity of the people for
generations to come,

CHUGACH REGIONAL RESOURCES COMMISSION  THE NEXT 40 YEARS
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WHAT WE DO
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The following strategic anchors weave through
all programs and serve as crosscutting themes
in every decision within the organization.
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1. TRIBALSOVEREIGNTY AND SELF-DETERMINATION: Strengthening
Tribal governance and community resilience through active
participation in natural resource management and policymaking.

2. REGENERATIVE RESOURCE MANAGEMENT: Promoting conservation

and regenerative use of natural resources, ensuring long-term
environmental and economic health.

2. CLIMATE RESILIENCE: Conducting climate change research and
implementing adaptation strategies to protect lands, waters, and
way of life.

4. FOOD SOVEREIGNTY AND SECURITY: Encouraging and developing
innovative and thriving food systems based on those that have
nourished Nativecommunities since timeimmemorial. Supporting
mariculture, policymaking, and subsistence practices to ensure
food sovereignty and security for Chugach Tribal communities.

S. CONTINUITY OF SUBSISTENCE OR SUBSISTENCE STEWARDSHIP:
Ensuring sustainable and healthy populations of natural resources
through collaborative research and management while supporting
the continuity of a subsistence lifestyle.

6. COMMUNITY AND ECONOMIC DEVELOPMENT: Fostering economic
opportunities through innovative resource management programs,
mariculture, and community-based projects.

7 EDUCATION AND KNOWLEDGE SHARING: Integrating traditional
ecological knowledge with contemporary science and promoting
educational initiatives to empower Tribal members and future leaders,

J. CULTURAL PRESERVATION AND PROMOTION: Ensuring the
survival and flourishing of Sugpiaq (Alutiig) and dAXunhyuu (Eyak]
bio-cultural practices through cultural programs, education, and
community engagement.

CHUGACH REGIONAL RESOURCES COMMISSION ~ THE NEXT 40 YEARS



CRRC PROGRAMS

MARICﬁURE The focus remains with projects that enhance economic
and subsistence opportunities for local communities, Tribal or otherwise,
and di versifymg mariculture development opportunities in the Chugach.
The Alutiiq Pride Marine Institute is tasked with raising subsistence
| and commercial species while usmg the facility to expand research
and development to several new species for pﬂtential mainstream
manculture applications.

PINE SALMON PiuTo ABALONE PUEPLE HIRKT RED KINE LA SUEAE KELP

EOCK SCALLOP

CEAN
MONITORING
PROGRAM

The focus remains to fill in gaps in understanding of
nearshore oceanhealthin Chugach communities through
examining ocean chemistry, harmful algae, and shellfish
biotoxin levels. The program relies on citizen science
from our partners in Tribal communities throughout the
region. With regional Tribal capacity, CRRC can further
support safe and sustainable harvest opportunities for
both local communities and the shellfish industry in
Southcentral Alaska.

CHUGACH REGIONAL RESOURCES COMMISSION ' ' THE NEXT 40 YEARS 6



WILDLIFE
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4 The focus remains t h:ghl:ght and protect the lmpurtance
of addressing the environmental, and natural resoum <
needs of Tribal members through the Chugach Region Triba

. Conservation District, habitat mappmg and proteotmn
CRRC's Gllmate Gl?an&ge Program, and the Indian General‘- \
Assistance ngran;, Through this program CRRC builds Tribal
capaplty and promotes food sovereignty, tradltibnal food use,
and f@gdmmnal food consumpt:on

EDUCATION
avoQUTREACH
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The focus remains to sustain knowledge about the Chugach
environment and the application of that knowledge to daily
life, cultural practices, language, scientific research, and
natural resource management. This is accomplished by
facilitating open relationships, diversity, and communities
in the ecological and cultural environment of the Chugach
region, while exploring Sugpiag (Alutiig) and dAXunhyuu
(Evak] scientific perspectives and the connections between
the two.



FOUNDATIONAL
PRIORITIES
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2. INDIGENOUS-LED INITIATIVES: Promoting leadership in research,
policy, and community projects through collaborative research
and management while protecting a subsistence way of life.

2. COMMUNITY EMPOWERMENT: Strengthening the capacity of CRRC Vs R\ -
villages and tribal members through employment, engagement, ~\0\" COLLECTIVE ALASKA

and development. NATIVE PERSPECTIVES

2, ADVOCACY AND POLICY INFLUENCE: Enhancing CRRC's role in
shaping policies that affect Indigenous communities.

4. ENVIRONMENTAL STEWARDSHIP: Ensuring regenerative and
sustainable management and conservation of natural resources.
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J, REGENERATIVE PRACTICES: Is there commitment to regenerative
management of natural resources for the benefit of future generations?

2. CULTURAL HERITAGE: Do initiatives and/or projects consider the
preservation and promotion of bio-cultural restoration by honoring
more than 10,000 years of Chugach history?

2. COMMUNITY EMPOWERMENT: Will Tribal communities be empowered
through engagement, development, and support, and by doing so,
will self-determination and resilience be fostered?

4. COLLABORATION: Is CRRC an invited partner? Will partnerships and
collaborative efforts achieve common goals while bringing Tribal
voices to the natural resource management process?

$. INNOVATION: Is there an innovative approachles) to resource
management, mariculture, and economic development with a focus
on community resilience?

ORR Y
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6. INTEGRITY: Will the highest standards of honesty, transparency, and - k.
accountability be upheld in all activities and business transactions? A

7 RESPECT FOR ANCESTRAL LANDS: Is there appropriate
acknowledgment and honor of ancestral lands and waters of the
Sugpiaq (Alutiig) and dAXunhyuu (Eyak) peoples, recognizing their
ongoing importance to identity and survival?
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ENVIRUNMENTAL STEWARDSHIP
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Follow us on Instagram

Follow us on YouTube
@crrc_alaska

Follow us on Facebook
@chugachregionalresourcesco7266

@crrcalaska

[EIHEIE] visiourWebsieat
https://crrealaska.org
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