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To protect, rebuild, and conserve the Chugach environment and natural resources while promoting Tribal sovereignty
and the protection of a subsistence lifestyle. We strive to assure bio-cultural restoration and conservation, sound

economic development, and stewardship of the natural resources in the traditional use areas of the Chugach region
while bringing Tribal voices to the forefront of natural resource management processes.

We are the leading inter-Tribal fish and wildlife commission. The CRRC is founded as a community-based, Alaska
Native, natural resource management organization. Community resiliency and self-determination are central threads

interwoven throughout all our activities.
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PORT GRAHAM
MOOSE SURVEYS

Check out these photos from our Tribal
Wildlife Biologist, Dustin and our Tribal Fish
Biologist, Maddie from their recent trip to
Port Graham. While there, Dustin checked
on the game cameras that are capturing
important information for our Tribal Fish &
Wildlife's ongoing moose survey project. This
project focuses on addressing community
concerns about the subsistence moose harvest
opportunities for this important food source.
These 27 game cameras will help our team
monitor moose in the Port Graham area.
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The Nanwalek Salmon Enhancement
Traditional Ecological Knowledge (TEK)
project has beenameaningful collaboration
focused on youth education and preserving
Indigenous knowledge. Led by the Chugach
Regional Resources Commission in
partnership with the Nanwalek IRA Council,
Alaska Pacific University, and the Center
for Braiding Indigenous Knowledge and
Science (CBIKS), the project began in
summer 2024 with training in Nanwalek.
Interns Rebecca Tanape and Pauline
Berestoff received guidance on interview
methods and research ethics from CRRC,
APU, the Alaska Department of Fish and
Game (ADF&G]), and others.

Throughout the summer, Rebecca and
Pauline led 17 filmed interviews with
Tribal members and fisheries experts,
documenting personal stories, ecological
knowledge, and historical perspectives

DUsSTIN CARL

"NANWALEK SALMON ENHANCEMENT
- _TRADITIONAL ECOLOGICAL
~ KNOWLEDGLE PROJVECT

about the English Bay Lakes salmon system
and weir program. The interviews, filmed
by Bjgrn Olsen, also included two ADF&G
biologists to provide additional context.

The team—along with CRRC staff and
Tribal biologists—is now transcribing the
interviews to ensure accuracy. These
transcriptions will inform educational
tools, website content, and a film. CBIKS
is also exploring the creation of school
resources like a comic book, coloring book,
or curriculum based on the material.

The ultimate goal is to support Nanwalek
in developing Tribally led salmon education
for younger generations, emphasizing the
deep cultural and ecological ties between
the community and their salmon fisheries.
This initiative underscores the value of TEK
in Tribal resource management and cultural
preservation.
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eDNA Lab

._APMI's Binlagy Lab Is ldcklng intn gear thls sprlng' Dustln carl Tn:ihal'
Wildlife Biulngist;, has been out around Resurrection Bay collecting
water samples in hopes of identifying an increase in herring DNA
luring their spring run. All living things are made up of DNA; plants
and animals can shed their DNA into the environment, where it can
be found even after they may no longer be in that area. This is known
as environmental DNA (eDNA). These are small fragments of DNA
that can be found in all types of enwirnnmants, me’ludhg soil, air, and
water! Our staff collect samples by filtering 2 liters of water on-site;
the filters are then brought back to the lab for processing.

tha'l: axpenanead ﬂ | | e in the 90s. Dustin collects
samples before, tlmng, and' aﬂzer they spawn 'lf:o If _‘j_‘j  for increases
and decreases in herrmg eDNA, As part of th e Ct ME ch Regional
Ocean Mnnitnnng pr' gram, the [ab has alaﬂ been incorporating

_____

APMI wntmunusly wmrksto dévﬁlap' ;_
effective and non-invasive way

if lng henm&xﬁﬁvement

undetetaniing rands |
nderstanding trends in algae! ]

 E S=emeaik
DUSTIN CARL
. = R __________...:

"'“\.*
= ” ﬂ-*_l:___::-.'l"-ﬂ-"_;_ : \ -'-ﬁ
m_..'L =- ‘_:-..--—"_ -I..-' ' ) ‘ : i i.

'jll : - I-.;'
P Ry T

| " I II.. .-

WELCOME
2 MiLLION "

FROM

JAMEsmwr(
KONA HATCHERY'

C @0 @0 @0 0 @0 0 @0 0 @0 @0 @

On December 21, 2024, Alutiig Pride Marine
Institute received 3 million juvenile oysters
from Jamestown Kona Hatchery. This exciting
acquisition supports a collaborative effort with
the Kachemak Shellfish Mariculture Association
(KSMA) and the community of Larson Bay to
develop a new oyster nursery system.

Unlike native Alaskan clams, oysters require
more intensive care. They need warmer water
temperatures and additional feeding to thrive in
our environment. After just four months in the
hatchery, the oyster population has remained
strong—now totaling just over 2 million—and
has more than doubled in biomass, marking a
promising start to this initiative.
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CANP & ELDER
SPOTLIGHT

" COLLECTIVE ALASKA
NATIVE PERSPECTIVES
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CRRC recently hosted our third in-person Collective Alaska Native
Perspectives workshop in Cordova—a powerful three-day gathering for
researchers and professionals in the Chugach region to learn from Tribal
Elders, Alaska Native mentors, and guest speakers.

Topics included Alaska Native histories, cross-cultural communication,
U.S. laws and Indigenous rights, and Traditional Ecological Knowledge.
This workshop fosters connection, cultural understanding, and deeper
relationships rooted in Chugach values.

We deeply thank Elders Leona Olsen, Bob Ladd, Jack Hopkins, Lennette
Ronnegard, Diane Ujioka (Native Village of Eyak), and Pete Kompkoff
([Chenega) for sharing their invaluable wisdom.

Gratitude also to our guest speakers, mentors, Bjgrn Olson (photography/
videography), the lkamat Dance Group, the event planning team, and the
CORaL Network.

AWA'AHDAH. QUYANA. GUNALCHEESH. THANK YOU.

;f fmgn tha Native V‘Ilage of

if g:mg Chenega joined us in
ﬁer our 2025 Collective
tive Perspectives event.
S nn ,; . . kﬂuwledge thE’V
& hqpe they
g mat our
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COMMUNITY
HIGHLIGHTS
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Hydroponics Webinar e Alaska Chapter of the American
8_]5 Join CRRC and the Kodiak Archipelago Leadership Institute 2]-2 2 Fisheries Snnlety

to learn about growing fresh greens in hydroponic units Electro-fishing course - Anchorage, Alaska

Applications open for the Seahird Festival

Alaska Knowledge, Science,
10 10 and Education Afliance (AKSEA) 30 ] e

Native American Fish & Wildlife " TUN e |
]2 13 Society 42nd Annual National World Oceans Day Festival

Riverton, Wyoming 8 Seward, AK

Have an event coming up in your community®?

Let us know so we can add it to our next newsletter! Email Robin at robin@crrcalaska.org.

THANKYOU TO OUR BOARD OF DIRECTORS
FOR THEIR LEADERSHIP. KNOWLEDGE AND GUIDANCE

AWAAHDAH « QUWANAKCUK + QUYANA * LUNALCHEESH « THANK You
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Chairman Vice-Chairwoman Secretary Treasurer
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Alternate Member Member Alternate Member Vice-Chairwoman Alternate Member Alternate Member

Chenega o 1. Eyak Eyak Nanwalek Nanwalek Qutekcak

Al

o N A )

. e £
VAV AYAY/AV AV WAV AVAWAV.Y WA VAVAV, VAV, WAV 4 WAV A WA VAW AV AVAVAYA VAVA
EARRKR XXX AR ARNANIARRRAAARND

For feedback or questions regarding the newsletter, please reach out to our Education & Outreach Specialist

A bk AL

directly at robin@crrcalaska.org. For any other inquiries, contact us at admin@crrcalaska.org.
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